Committee Minutes
Grey County – The Blue Mountains Task Force
June 28, 2017 – 1:00 PM
The Task Force met on the above date at the County Administration Building with the
following members in attendance:
Present:

Staff
Present:

Grey County Warden Alan Barfoot; Blue Mountain Councillors Michael
Martin, Joe Halos and John McGee; and Grey County Councillors Ian
Boddy, Selwyn Hicks and Kevin Eccles;
Kim Wingrove, Grey County Chief Administrative Officer; Troy Speck,
Town of the Blue Mountains Chief Administrative Officer; Sharon Vokes,
County Clerk/Director of Council Services; Kevin Weppler, Director of
Finance and Tara Warder, Committee Coordinator

Call to Order
Warden Barfoot called the meeting to order at 1:00 PM.

Adoption of the Agenda
TBM01-17

Moved by: Councillor McGee

Seconded by: Councillor Hicks

That the Grey County – The Blue Mountains Task Force agenda
dated June 28, 2017 be adopted as amended by adding “Election of
the Vice Chair”.
Carried

Election of the Vice Chair
TBM02-17

Moved by: Councillor Halos

Seconded by: Councillor Eccles

That Councillor Michael Martin be nominated as Vice Chair of the
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Grey County – Blue Mountains Task Force for 2017.
On motion by Councillor Boddy, nominations closed.

Declaration of Pecuniary Interest
There were none.

Items for Discussion
Task Force Terms of Reference
Kim Wingrove provided an overview of the Terms of Reference.
The Committee outlined the additions they wish to see to the Terms of Reference:





Including a statement that the Task Force serves as a forum for information
sharing between the Town and the County in an effort to reach a consensus.
Meeting structure is to be open discussion and informal structure with minimal
votes taken. Any decisions will be made as recommendations to the respective
councils.
Agendas, minutes and location of the meetings are to be shared between the
municipalities

It was noted that it is important to discuss what is working well between the two
municipalities.

Areas of Interest To Explore
The Task Force provided information on the origination of the Task Force, noting that
the Blue Mountains pays 26% of levy but does not have a population proportionate to
what they pay in. One of the issues is how to solve the disparity.
It was noted that a possible way to alleviate this disparity is to shift some services that
are in the County’s control to the Blue Mountains, such as maintenance of Grey County
roads and Subdivision approvals.
Members of the Task Force believe there is ability to area rate services rather than use
traditional tax assessment. It was noted that area rating can only be done on services
that are only available to certain areas.
There is a workshop being held at the Blue Mountains tomorrow which was developed
to find out what other methods exist to handle relationships between tiers.
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A unique feature of the Blue Mountains is that there are a number of part time residents
and they do not need the same services as full time residents.
Further, when the County does not deliver core services and strays in its service
provision, the financial impact could be significant. The example of the County providing
Canada 150 funding to lower tiers was cited.
It was noted that having one instead of two members per municipality on County
Council could provide savings.
There is a desire to seek out the tools in the Municipal Act which would allow us to do
something different than what the current arrangement provides. The question was
asked whether there are some vehicles in the Municipal Act that are available that we
can look at to allocate taxes differently.
With respect to development charges, a substantial amount of County development
charges are provided from the Blue Mountains. There are some perceived issues
surrounding collecting development charges from development occurring in the Blue
Mountains and permitting the municipalities who do not have development charges
benefit from it. This is becoming increasingly important and will be for other
municipalities as well. There is a need for staff to analyze where dollars are being
allocated.
The Task Force noted that an additional concern is that the payment of the County
representative’s per diem should be paid by the local municipality rather than the
County.
If a lot of development is being driven by the Blue Mountains, there is a need to look at
services which should be provided. Discussion occurred on the number of paved
shoulders that are being constructed on roads now. For example, the local municipality
could have provided paved shoulders earlier when they knew there was a need for it,
and wouldn’t have had to work through multiple levels of government to make it happen.
There was a suggestion for the Task Force members to attend tomorrow’s workshop if
they are available. The presentation will include information on Grey County services
and costs, the County system and how it works, how it can change, tools to utilize and
learning from other jurisdictions.
Staff noted that with respect to the subdivision approval arrangement, the City of Owen
Sound was a single tier before amalgamating with Grey County. Owen Sound did their
planning and part of the amalgamation deal was that they continue to do their own
planning. This arrangement was mandated by the Province. Any arrangement of
involving subdivision approvals being passed to the lower tier would have to be
examined.
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The Task Force noted that residents do not understand why the County is approving
subdivisions, as they County is removed from the municipality. There is more control if it
rested with The Blue Mountains, rather than having to redirect developers to the County
for certain aspects of development process.
Discussion occurred on area rating services. Staff noted that further research would
need to be done on which services can be area rated. There needs to be a certain
service that is provided to some residents and not others.
There was a suggestion to undertake a communication piece on the percentage of
services that are being provided in the Blue Mountains for the public’s benefit.
Are there other municipalities that are experiencing similar issues? Lake of Bays and
Niagara on the Lake were cited as examples.

Facilitation Services
Discussion occurred on the proposal to have the Blue Mountains maintain County roads
within its boundaries.
The Blue Mountains expressed disappointment that the County did not have a counter
offer to the proposal to take over the County roads within the Blue Mountains.
It was noted that there was reluctance to go with provincial facilitator, but a different
facilitator may be appropriate. There may be a time for a facilitator to help with some of
the discussion in the future on a defined issue.
Inquiry was made as to whether there a need to bring back a framework on how to
select a facilitator in the future.
Staff were requested to develop a contact list for distribution to the Task Force.

Other Business
There was no Other Business.

Next Meeting Dates
August 22nd at 1:00 PM in the Blue Mountains.
On motion by Councillor Halos, the meeting adjourned at 2:35 PM.
Alan Barfoot, Chair

Committee Minutes
Grey County – The Blue Mountains Task Force
Meeting Date:
Meeting Time:
Location:
Prepared by

A.

August 22, 2017
1:00 p.m.
Boardroom, Lora Bay
Corrina Giles, Town Clerk

Call to Order

The Blue Mountains Councillor Michael Martin called the meeting to order with Task Force
members present, including The Blue Mountains Councillor John McGee, Grey County Warden Alan
Barfoot, Grey County Councillors Selwyn Hicks and Kevin Eccles. Absent from the meeting, The Blue
Mountains Councillor Joe Halos and Grey County Councillor Ian Boddy.
Also present: Grey County Chief Administrative Officer Kim Wingrove, The Blue Mountains
Director of Community Services and Acting CAO Shawn Everitt, Grey County Deputy Clerk Heather
Morrison, Grey County Director of Finance Kevin Weppler, Grey County Planner Scott Taylor
•

Approval of Agenda
Moved by:

Kevin Eccles

Seconded by: John McGee

THAT the Agenda of August 22, 2017, be approved as circulated, including any items added
to the Agenda, including a review of the Terms of Reference Carried.
The Task Force directed Town Clerk Corrina Giles and County Deputy Clerk Heather Morrison to
bring a revised Terms of Reference to the next Task Force meeting for approval, to clarify that the
Task Force is an advisory body, and that minutes will be approved by the Task Force, then circulated
on a subsequent Town and County Council Agenda for information. County Task Force members
acknowledge and accept that this procedure is different than that currently followed by the County
as it relates to meeting minutes being included on a subsequent County Council Agenda, before
being adopted by the Committee.


Declaration of Pecuniary Interest and general nature thereof
None

B.

Agenda Topics

B.1

Discussion of Subdivision approvals

The Task Force discussed The Blue Mountains having the ability to approve applications for
subdivision and condominium planning approvals within The Blue Mountains, rather than the
County being the approval authority. It was noted that the County will always have a
responsibility to review and provide comments on these applications so there is unlikely to be a
significant saving in terms of resource requirements. The communication challenges of redline
revisions to long ago approved developments was also discussed.
The Task Force directed that the County Director of Planning and The Blue Mountains Director
of Planning discuss the feasibility of delegation of approval authority and how the County could
handle red-lined revisions differently.
B.2

Indicate another Road Proposal/Staff Report will be forthcoming

B.2.1 Staff Report FAF.16.23 Grey County Roads Transfer Proposal dated April 25, 2016 Receive for information
The Task Force discussed the Town’s proposal to the County last year requesting that County
Roads within the Town be transferred to The Blue Mountains, it being noted that the original
motivation for the proposal was for the Town to save money by reducing the Town’s
contribution to the County for the roads portion of the County levy.
The County Transportation Master Plan was discussed, it being noted that the
recommendations from the County Transportation Master Plan were not adopted by County
Council. It was noted by County representatives that the original intent of the County
Transportation Master Plan was not to divest the County Roads to the lower tiers.
It was noted that the County and the Town all work together on economic development,
planning, tourism and the roads network, further noting that the County Roads intertwine Grey
County. Connecting links were also discussed.
The Task Force discussed paved shoulders, and noted that the County is committed to paving
shoulders when County roads are improved. Staff noted that the County is trying to do more
work in The Blue Mountains, and that this needs to be discussed. Connecting links, Bruce
Street and Grey Road 19 around Blue Mountain Resorts was discussed.
The Task Force discussed the fact that other Grey County municipalities are growing now as
well, and there was discussion on whether some projects within The Blue Mountains can be
moved ahead faster.
B.3

Weighted Vote

The Task Force discussed the weighted vote at the County. County Council recently had a
discussion on whether they should reduce the number of Councillors on County Council to 9
members from the current 18, it being noted that County Council wants to maintain the
representation at 18. Election of the Warden at Large is being considered. The size and
composition of Council is not a priority at the County between now and the end of the year
when a decision on any changes would be required in order to meet the requirements for the
2018 municipal election.
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In accordance with the County of Grey Act, 1993, the weighted vote is determined by the
number of electors each municipality represents and the number of votes each Councillor
receives is divided between the municipal representatives. A triple majority is required and a
by-law must be passed to change the weighted vote system.
The Task Force discussed if the Warden is elected at large, how many votes, if any, would the
Warden be entitled to.
Kim Wingrove departed the meeting, due to a personal commitment.
B.4

Development Charges

The Task Force discussed the collection of development charges by the County, it being noted
that The Blue Mountains has significantly more development than other municipalities and it
was questioned if County development charges collected in The Blue Mountains could be
contributed back to development in The Blue Mountains. It was noted that there are many
projects in The Blue Mountains that the County is contributing development charge funds to
through road improvements, and that development charges are being placed into reserves that
will be spent in The Blue Mountains in the future.
The Task Force discussed if there is a way for the Town to provide input to the County as to
where the priority projects would be in The Blue Mountains and where the development
charge funds should be spent. It was noted that the County’s background study is 25 years into
the future.
The Task Force noted that The Blue Mountains relationship with the County has greatly
improved in the development of cycling infrastructure, noting that Grey Road 31 and 19 now
have paved shoulders. Grey County and The Blue Mountains Road Departments are working
well together.
B.5

Economic Development

The Task Force discussed that Grey County is funneling a significant amount of economic
development to The Blue Mountains, noting many conferences are held in The Blue Mountains.
The Task Force noted that infrastructure ties into economic development with traffic
increasing, roundabouts would assist to move the traffic. Reference was made to the
intersection of Grey County Road 19 and Grey County Road 21, and the Town’s preference for a
roundabout at this intersection, noting that traffic lights bottleneck the traffic.
B.6

Area Rating Services – What can be area rated?

To be included on the next Agenda.
B.7

What is working well between Grey County and The Blue Mountains?

The Task Force Committee is working well with good, frank discussions at the meetings.

C.

New Business

None
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D.

Notice of Meeting Dates

Heather Morrison, County Deputy Clerk and Corrina Giles, Town Clerk are to schedule a
meeting mid to late October, to be scheduled at Grey County.

E.

Adjournment
Moved by:

Councillor Eccles

Seconded by: Councillor Martin

THAT this Committee does now adjourn at 2:40 p.m, Carried.
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Committee Minutes
Grey County – The Blue Mountains Task Force
November 28, 2017 – 1:00 PM
The Task Force met on the above date at the County Administration Building with the
following members in attendance:
Present:

Staff
Present:

Grey County Warden Alan Barfoot; Blue Mountain Councillors Michael
Martin, Joe Halos and John McGee; and Grey County Councillors Ian
Boddy, Selwyn Hicks and Kevin Eccles;
Kim Wingrove, Grey County Chief Administrative Officer; Shawn Everitt,
Town of the Blue Mountains Chief Administrative Officer; Heather
Morrison, Deputy Clerk/Records Manager; Randy Scherzer, Director of
Planning and Tara Warder, Committee Coordinator

Call to Order
Warden Barfoot called the meeting to order at 1:09 PM.

Adoption of the Agenda
TBM03-17

Moved by: Councillor Martin

Seconded by: Councillor Eccles

That the Grey County – The Blue Mountains Task Force agenda
dated June 28, 2017 be adopted as presented.
Carried

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Items for Discussion

Grey County – The Blue Mountains Task Force
November 28, 2017

Approve Minutes of June 28, 2017 and August 22, 2017
TBM04-17

Moved by: Councillor Halos

Seconded by: Councillor Hicks

That the Grey County – Blue Mountains Task Force minutes dated
June 28, 2017 and August 22, 2017 be adopted as presented.
Carried

Revised Terms of Reference
Kim Wingrove noted that there was a request to have the final version of the Terms of
Reference circulated to the Task Force. The Terms of Reference were then outlined.
The purpose of the group is to act as an informal task force to discuss issues and share
information between the two municipalities. Minutes will be posted following the
adoption of each of the respective councils.
Clarification was made regarding who chairs each of the meetings. It was noted that the
Chair and Vice Chair will rotate depending on which municipality hosts the meeting.
Staff will make this change in the Terms of Reference.

Development Charges Discussion
Randy Scherzer noted that if there were any outstanding questions or concerns on
Development Charges, he is available to answer them.
A question arose whether development charges that originated from the Blue Mountains
are allocated back to the Blue Mountains.
Mr. Scherzer noted that development charges are distributed throughout the County
according to the development charges background study. Development charges are
intended for growth related projects. The reserve fund is just a general reserve fund and
not to be allocated to any singular area.
Councillor Martin noted that the primary objective in these discussions is to make sure
the allocations are within some proportion of the amount of tax the Blue Mountains
contributes.
Discussion occurred on the phasing in of development charges.
Staff indicated that Grey County only collects development charges on residential
properties and not commercial/industrial.
Staff will send an update to members to confirm whether Grey County is at the
maximum value as recommended by Hemson Consulting.
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Staff confirmed that developers pay both local and county development charges if both
tiers have development charges. The local municipality collects on behalf of the County.
The majority of Grey County development charges go towards county roads which
supports transportation throughout the county. There has to be growth related projects
identified as well.

Subdivision Control Memo
Randy Scherzer noted that staff prepared the above noted memo to address questions
from the Task Force, noting that many of the delegated items are actually delegated
through the Planning Act.
There are joint applications between the County and the lower tier and the County
works with the municipalities as much as possible to ensure the best process is
achieved. County staff attend the subdivision/condominium public meetings, and the
two tiers work on notices together as well.
Randy Scherzer spoke to the condominium exemption process and redline revision
process.
It was noted that the exemption process typically involves an ownership change and is
more a legal process. The County has developed criteria to guide this process in
consultation with the local municipalities, however staff can look at the criteria again to
make sure it still fits. Further, the County makes sure letters of support are received
from the local municipalities before proceeding with approval.
With respect to the Redline Revision process, after a plan of subdivision has been draft
approved, a change may be needed to the plan. Sometimes many changes are
proposed and this can trigger the need for a new plan. Staff noted that many plans
were approved by the Province and do not have a lapse date. Staff have started
reviewing the older draft plans and recommend including a lapse date and also looking
at some of the conditions as well.
Staff spoke to concerns regarding increased workload for Town of the Blue Mountains
staff if they took on the role of approving plans of subdivision and condominium. The
Blue Mountains had previously suggested that the municipality look at taking over this
role. Staff noted that they are always looking for ways to improve processes to ensure
they are working as efficiently as possible. Staff are recommending this process stay
the way it currently is and continue to look at process improvements.
Councillor Martin noted that after looking at subdivision approvals further, that status
quo is the best option at this time.
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Discussion occurred on planning notices and notice signage. It was noted that any
Official Plan or subdivision going forward will have larger signage so it’s visible to
people and contains clear contact information.
Discussion occurred on licensed gravel pits as well.
The Task Force noted the need to have conversations with owners of these
developments to understand their plans as municipal infrastructure is impacted.

Coordination of County Approvals and Works
It was noted that the Blue Mountains was not aware of the work occurring on Bruce
Street in Thornbury and wondered about ways to improve the communication on these
works.
It was noted that having meetings on upcoming projects is beneficial. It is possible to
have joint meeting with residents for county projects.
Kim Wingrove indicated that if municipalities submitted their projects plans, the County
could map the upcoming projects for people’s reference and access.

Social Services Funding
Inquiry was made as to what the budget allocations are for social services.
Staff noted that social services funding is allocated based on the need within the area.
As far as the amount of tax dollars allocated towards social services, it is a relatively
small amount of funds.
The Blue Mountains would like to have a better understanding of what kinds of
operations the municipality funds and where the services are allocated throughout the
County.
The programming related to where funds flow is highly regulated. Children’s Services is
an area that has had move movement recently. The County is looking to provide
support and work with operators and providers to ensure they have space, wages and
funding for purchasing equipment.
Further discussion occurred on Events for Life. Staff will look at this further and
communicate about the programs available.

Grey County – The Blue Mountains Task Force
November 28, 2017

Economic Development
Housing Report – HDR-CW-12-17 Transition and Transformation
of the Grey County Housing System
The Town of the Blue Mountains councillors noted that most of the County social
housing is in Owen Sound and Hanover. The Blue Mountains needs affordable housing
and assisted housing as well and they want to explore what can be done to assist the
municipality with its housing requirements.
Discussion occurred on whether there should be affordable housing within every new
development and whether municipalities need to look at mandating developers to
implement attainable housing. Staff want to further explore the incentives that can be
given to developers to achieve this, as well as proposed processes to get the
conversation going. The difficulty of keeping attainable housing at an attainable price
was noted.
Clarification was given between affordable housing and attainable housing.
Discussion occurred on Grey County’s policy on waiving development charges. Randy
Scherzer noted that there is no ability to waive development charges for affordable
housing. We don’t have the approval authority to have our own Community
Improvement Plan (CIP), but the County can request it. The ability to partner with local
municipalities to provide incentives through CIPs for affordable housing were
highlighted and this will be explored further in consultation with local municipalities in
2018.

Transit
The benefits of a County wide transit authority were discussed.
The need to explore different options for providing transit such as partnerships with
Uber, car sharing and carpooling lots were noted as well.

Other Business
There was no other business.

Next Meeting Dates
To Be Determined
On motion by Councillor Eccles, the meeting adjourned at 2:54 PM.

Committee Minutes
Grey County – The Blue Mountains Task Force
Meeting Date:
Meeting Time:
Location:
Prepared by

A.

March 6, 2018
1:00 p.m.
Town of The Blue Mountains, Town Hall, Council Chamber
32 Mill Street, Thornbury
Krista Royal, Deputy Clerk

Call to Order
The Blue Mountains Councillor Michael Martin called the meeting to order with Task Force
members present, including The Blue Mountains Councillors John McGee and Councillor Joe
Halos, Grey County Warden Stewart Halliday, Grey County Councillors Selwyn Hicks and Ian
Boddy. Absent from the meeting, Grey County Councillor Kevin Eccles
Also present: Grey County Chief Administrative Officer Kim Wingrove, The Blue Mountains
Interim CAO Shawn Everitt and Director of Infrastructure and Public Works Reg Russwurm.

•

Approval of Agenda
Moved by:

Stewart Halliday

Seconded by:

John McGee

THAT the Agenda of March 6, 2018, be approved as circulated, including any items added to
the Agenda, Carried.


Declaration of Pecuniary Interest and general nature thereof
None



Previous Minutes
Moved by:

Ian Boddy

Seconded by:

John McGee

THAT the Grey County – The Blue Mountains Task Force minutes of November 28, 2017 be
adopted as circulated, including any revisions to be made, Carried.

B.

Agenda Topics

B.1

Breakdown of Grey County Capital Expenditures within The Blue Mountains
Grey County CAO Kim Wingrove provided the Committee with a summary of the
various projects, services, costs and programs that will help explain what the County of
Grey provides within the municipality of The Blue Mountains.
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Committee reviewed this handout which outlined Transportation Services Projects,
Social Services covering Ontario Works and Children’s Services, Housing, Planning and
Development, Information Technology, Paramedic Services, and Grey County
Community Paramedic Programs. Committee concurred there could be various projects
that would be beneficial to have both the County of Grey and The Blue Mountains
coordinate future projects and purchases that could be more cost efficient. Kim advised
that she will take the Committee’s suggestion back to the County’s procurement group
and coordinate organizing a purchasing group.
Committee also asked if The Blue Mountains could receive a digital copy of the detailed
handout regarding the services to provide to the residents and post on our website. Kim
advised that she will send a copy on to the Committee for circulation.
B.2

Funding Criteria of Grey County Social Services Budget of $40,000
Councillor Halos questioned the $168,000 budget figure in regards to the housing costs
at 81 Bruce Street, Thornbury. Does this figure include total operating expenses? Kim
noted it appears to be operating costs but advised that she will follow up with Financial
Services at the County to confirm. Kim further noted that the CAO and Warden’s
upcoming 2018 Grey County Update presentation to The Blue Mountains Committee of
the Whole on April 4th 2018 will be specific to services provided to The Blue Mountains
by the County.
Chair Michael Martin spoke about the Events for Life (EFL) organization within our
community that provide services to teens and young individuals that have
developmental disabilities. Michael suggested that the members of the EFL organization
attend an upcoming County of Grey Council meeting as a deputation to outline the
services that they provide to the community and their programs and to speak of the
need for financial support. Michael advised that The Blue Mountains supported $10,000
through the Grants and Donations Budget to their organization. Interim CAO Shawn
Everitt noted this organization provides services to individuals once they are finished
high school as currently there are very few programs that are offered. Shawn further
noted this facility is being utilized by individuals throughout the County of Grey not just
residents of The Blue Mountains.

B.3

Regional Transit – Programs and Initiatives
Committee reviewed transit programs within The Blue Mountains. CAO Kim Wingrove
spoke in regards to the Grey County pilot program for transportation services between
Owen Sound and Shelburne on Highway 10 being offered to clients. Kim provided an
update to the Committee of an application submitted to the Province for funding as a
proposal to extend the transit service from Owen Sound to the Blue Mountain Resort
and perhaps further connect to Collingwood.

B.4

Flooding on or around County Roads – Example Grey County Road 19/21 Intersections
and GR119
Director of Infrastructure & Public Works Reg Russwurm provided the Committee with
two satellite imaging; one of Grey Road 21 near the Monterra Road, Grand Cypress Lane
and Augusta Crescent area and the other one of Grey Road 19 located at the base of
Blue Mountain, Scenic Caves Road and the Price’s Subdivision.
Reg advised the Committee of a recent melt of water runoff from the ski hill through the
golf course that washed out a resident’s laneway. The cause being the result of an
undersized culvert installed by the Monterra development. Reg noted the development
is looking at increasing the size of the culvert.
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B.5

Proposed Task Force Tour
Committee concurred that it is important to have a tour coordinated to have a visual
understanding applications being received for future development. Michael Martin
advised that he will coordinate a tour with Andrew Siegwart of Blue Mountain Village
Association, Dan Skelton of Blue Mountain Resorts, along with members from the
County of Grey and The Blue Mountains. Councillor John McGee suggested to invite
members from the Grey Sauble Conservation Authority and the Nottawasaga
Conservation Authority.
John asked if Reg could provide a large map that shows all water courses within The
Blue Mountains on one document. Kim noted that she will coordinate with GIS staff at
the County to provide mapping that will also have a layer of existing development and
proposed development. Kim further noted that she will speak with Randy Scherzer,
Director of Planning and Development and Pat Hoy, Director of Transportation Services
to put together services on a bigger map to help visualize proposed development area.

C.

New Business
None

D.

Notice of Meeting Dates
Chair Michael Martin suggested the next meeting be held in the later part of May and to
be hosted by the County of Grey.

E.

Adjournment
Moved by:

John McGee

Seconded by:

Stewart Halliday

THAT this Committee does now adjourn at 3:00 p.m., Carried.
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Committee Minutes
Grey County – The Blue Mountains Task Force
June 7, 2018 – 10:00 AM
The Task Force met on the above date at the County Administration Building with the
following members in attendance:
Present:

Grey County Warden Stewart Halliday; The Blue Mountains Councillor
Michael Martin; Grey County Councillors Ian Boddy and Kevin Eccles.

Regrets:

Councillors John McGee and Joe Halos

Staff
Present:

Kim Wingrove, Grey County Chief Administrative Officer; Shawn Everitt,
The Blue Mountains Interim Chief Administrative Officer; Kevin Weppler,
Director of Finance; and Jacquelyn Morrison, Deputy Clerk/ Legislative
Coordinator.

Call to Order
Warden Halliday called the meeting to order at 10:06 AM.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Adoption of Minutes
TBM01-18

Moved by: Councillor Martin

Seconded by: Councillor Eccles

That the Grey County – The Blue Mountains Task Force minutes
dated March 6, 2018 be adopted as presented.
Carried
Kim Wingrove noted that the “to-dos” in the March 6, 2018 minutes have been
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addressed.

Items for Discussion
Drainage
Michael Martin advised that there are a number of development projects moving
forward, which may impact drainage in The Blue Mountains. He specifically noted
County Roads 19 and 21. Shawn Everitt identified the need to get ahead of potential
drainage issues.
Randy Scherzer, Director of Planning, entered the meeting.
Mr. Scherzer discussed the Monterra Phase III development, which has been previously
draft approved and is currently going through a redline revision process. He advised
that the Grey County Planning Department ensures that all new development projects
meet the County’s standards. For any new development or revisions to development
proposals, comments from the local municipality and the conservation authority are key
when it comes to stormwater management/drainage matters.
Mr. Scherzer also advised that the County’s Planning Department received comments
regarding stormwater management and drainage matters through the Recolour Grey
process. These comments were considered when revising the new draft Official Plan.
Mr. Scherzer informed the Task Force that Grey Sauble Conservation Authority, the
Town, and the County have applied for funding from the National Disaster Mitigation
Program. The project includes collecting detailed elevation data to create a model of
the geographic areas within the County. Through these models, the conservation
authority, public works staff and planners will be able to look at specific areas and
identify best practices to mitigate stormwater management/drainage risks associated
with storm events. One of the specific areas to be looked at through this project is the
Craigleith/Camperdown area in the Town of The Blue Mountains. Greenland Group of
Companies out of Collingwood will be assisting with the project. This project is in the
early stages and is anticipated to be completed in 2019. It is hoped that this project will
serve as a model that can be replicated in other areas across the County.
Kim Wingrove suggested that The Blue Mountains contact the Greenland Group of
Companies, based in Collingwood, Ontario, to arrange for a presentation to The Blue
Mountains’ Council.
Mr. Scherzer left the meeting.
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Transportation Challenges
Kim Wingrove advised that Grey County was successful in receiving the Community
Transportation Grant (“the Grant”). Grey County’s transportation project includes four
transportation routes; two of which are intercommunity routes. She noted that there
have been discussions between the County and the province regarding the
transportation routes, specifically the routes to Shelburne and to the Blue Mountain
Resort.
Ms. Wingrove noted that the County and The Blue Mountains will need to meet to begin
planning the specifics of the Highway 26 transportation route to the Blue Mountain
Resort. The target commencement date for the project is Spring 2019.
Kevin Weppler noted that the Grant is for a period of five years. Some discussion
occurred around what would happen after the province ceased funding the
transportation project.
Ms. Wingrove noted the potential benefit of the Highway 26 transportation route to the
Georgian College campuses in Owen Sound and Collingwood. She suggested that the
route could be of benefit to students as there is some overlap in areas of focus between
the tourism and culinary students at the two campuses.

Museums and Archives – Joint Support
Warden Halliday noted that the County provides storage space to all of the
municipalities for archives and that the Grey Roots Museum provides a service for the
entire County.
Shawn Everitt noted space constraint for artifacts at the Craigleith Heritage Depot. He
also noted that The Blue Mountains public library may be interested in storing records at
Grey Roots.
Kim Wingrove noted a report coming to Council on June 28th regarding the Grey Roots
Collection Plan.

Annual County Levy – Electors/ Assessment
Michael Martin noted the Annual County Levy and The Blue Mountains’ contribution.
Kevin Weppler advised that in order to change the apportionment of the Annual County
Levy the tax legislation would have to change and this would also need to be supported
by the other local municipalities.
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Councillor Martin clarified that The Blue Mountains was interested in discussing whether
the weighted vote calculation during Council and Committee of the Whole meetings
could be changed to consider assessment values.
Kevin Eccles noted the importance of recognizing the number of individual residents in
each municipality.
Shawn Everitt noted that a number of residents in The Blue Mountains do not qualify as
electors because their homes are owned by numbered companies or are second
homes.
Potential options for voting were discussed by the Task Force. Limited discussion
occurred around the procedure for recorded votes in closed meetings.

Reconsideration of Optional Responsibilities under the Municipal
Act
Michael Martin noted the joint responsibilities in the Municipal Act and whether there is
any interest in looking at alternatives for dividing the responsibilities. He acknowledged
that this would require going through the Act and sorting out what responsibilities are
joint responsibilities. As examples of joint responsibilities he noted: libraries, planning,
transportation, archives, etc. The reason for the review would be to achieve greater
efficiencies.
Kevin Weppler noted that there is a county/local municipal collaboration framework to
bring proposed changes forward to the County, which requires at least two
municipalities.
Councillor Martin will look into this further and bring back a report.

Hospital Funding
Michael Martin noted that the Collingwood General and Marine Hospital is seeking
funding.
Kevin Weppler advised that the County has not received a request to contribute any
funding to the hospital.
Shawn Everitt advised that the hospital will be attending The Blue Mountains’ Council
where they will be seeking funds.

Economic Development Funding
Warden Halliday noted that each of the municipalities has their own individual economic
development strategies in addition to the County’s Economic Development team.
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Discussion occurred around implementing overarching economic development policies.
Councillor Martin gave an example of the municipal ability to levy a hotel
(accommodation) tax. Shawn Everitt made note of the Blue Mountain Resort.
Discussion occurred around such a tax in other municipalities.
Councillor Eccles discussed coordinating a team effort regarding economic
development led by the County.
Kim Wingrove advised that Grey County has an Economic Development and Planning
Advisory Committee that regularly meet.
There was further discussion around tourism. Ms. Wingrove discussed some of the
efforts by the County on the tourism front. Shawn Everitt noted the positive working
relationship between the County and the Town of the Blue Mountains regarding tourism.
Discussion occurred around the Eastern Ontario Wardens’ Caucus and the Western
Ontario Wardens’ Caucus. Ms. Wingrove noted her involvement in the Western Ontario
Warden’s Caucus economic development strategic plan. She proposed orientating
incoming Council on this issue.

Other Business
Michael Martin advised the Task Force of the development charges that The Blue
Mountains has contributed to the County. Kevin Weppler commented on reserves and
upcoming developments. It was noted that development charges will be put back into
new growth, much of which is occurring in The Blue Mountains. The Task Force noted
that more discussion is needed.
Shawn Everitt noted that discussions regarding a new roundabout in The Blue
Mountains are still ongoing.
Kim Wingrove noted the Sustainable Development agreement from 2010. Shawn Everitt
confirmed that The Blue Mountains is addressing this.

Next Meeting Dates
The Task Force suggested a meeting in September, to be hosted by The Blue
Mountains.
On motion by Councillors Eccles and Boddy, the meeting adjourned at 11:53 AM.
Warden Stewart Halliday, Chair

Committee Minutes
Grey County – The Blue Mountains Task Force
May 16, 2018 – 1:00 PM
The Task Force met on the above date at the Grey County Administration Building with
the following members in attendance:
Present:

Grey County Warden Selwyn Hicks; Grey County Councillors Ian Boddy,
and Shirley Keaveney; The Blue Mountains Mayor Alar Soever, Deputy
Mayor Odette Bartnicki, and Councillor Rob Sampson

Regrets:

Councillor Paul McQueen

Staff
Present:

Kim Wingrove, Grey County Chief Administrative Officer; Kevin Weppler,
Director of Corporate Services; Heather Morrison, Clerk; Jacquelyn
Morrison, Deputy Clerk/ Legislative Coordinator; and Ruth Prince, Director
of Finance, Town of the Blue Mountains

Call to Order
Warden Hicks called the meeting to order at 1:00 PM.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.
The individuals present introduced themselves.

Items for Direction and Discussion
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Review of Terms of Reference
Kim Wingrove received proposed changes to the Terms of Reference from Shawn
Everitt, Interim CAO of the Town of the Blue Mountains, on behalf of the Town of the
Blue Mountains members. She reviewed the proposed changes.
Mayor Soever addressed the jurisdiction of the Task Force. The Clerk noted that the
Task Force follows the County’s Procedural By-law. Discussion occurred on possible
reporting and recommendation conflicts. It was noted that the Task Force does not
make decisions and has an advisory role.
The Task Force amended the proposed draft Terms of Reference relating to the
schedule of meetings, the review of the Task Force, the quorum required, and the
reporting relationship.

Election of the Vice Chair
The Chair called for nominations of a Vice Chair of the Task Force.
TBM01-19

Moved by: Councillor Bartnicki

Seconded by: Councillor Keaveney

That Mayor Soever be nominated as Vice Chair of the Grey County –
The Blue Mountains Task Force for 2019.

TBM02-19

Moved by: Councillor Boddy

Seconded by: Councillor Bartnicki

That the nominations for Vice Chair of the Grey County – The Blue
Mountains Task Force be closed.
Carried
Mayor Soever accepted and was acclaimed as the Vice Chair of the Grey County – The
Blue Mountains Task Force.

Issues for Investigation and Discussion
Current Financial Situation – Mayor Soever
Mayor Soever discussed the current financial situation and noted that the Town of the
Blue Mountains contributes a higher percentage of taxes than other local municipalities
to Grey County. He noted the higher property values in the Town. He reviewed local,
County, and education tax levies across the local municipalities in the County.
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Mayor Soever provided comparison information on areas of spending across the local
municipalities, highlighting general government services, protection services,
transportation services, and environmental services. The Task Force discussed fire
services, physician recruitment, and recreation services. It was noted that many
property owners in the Town are not permanent residents but may be considering
retiring to the area and require additional services.
Mayor Soever stated that less money sent to the County would allow for more capital
projects in the Town. He discussed the asset sustainability ratio. It was noted that there
are factors that may impact this information, including older infrastructure that has been
in use well past its end of life, urban/rural differences, and Owen Sound’s wastewater
treatment plant. Councillor Boddy also noted that Owen Sound supports services for
people who live outside the city but work in the city, recreation for other municipalities,
court services for all Grey County, etc.
The Task Force discussed healthcare and hospital funding. Deputy Mayor Bartnicki
discussed challenges with physician recruitment for the Town and noted Simcoe
County’s contributions to healthcare. It was noted that Simcoe County is four times the
size of Grey County and operates with a hospital alliance.
Mayor Soever suggested that the current taxation system is not sustainable, but finding
a solution is challenging. Deputy Mayor Bartnicki stated that there is a disconnect
between what the Town contributes to the County and what they receive in return. The
Task Force discussed shared service delivery options to bring down costs for all
municipalities. Ms. Wingrove provided information on services that the County provides
to the Town. A review of services can be undertaken by the County to identify possible
areas for partnerships and efficiencies. Warden Hicks noted the challenge of paying
less to the County but wanting the County to take on more services. Mr. Weppler noted
that provincial changes are affecting municipal budgets right now and that a service
delivery review may be beneficial at this time. The County can catalog services to show
the cost, contracts, requirements, etc.
Councillor Sampson noted that property assessments are also a concern and raised the
issue of fairness. He suggested advocating to the provincial government to expand the
“tool box” relating to assessments. The Task Force discussed that at least half of the
Town’s tax base resides in the Craigleith area. The Task Force discussed assessment
values and process. It was noted that each property owner is paying the same amount
of County tax for every $100,000 of assessed value across the County. Mayor Soever
noted that the value of land is different across the municipalities. Deputy Mayor
Bartnicki noted that the province has committed to reviewing the property assessment
process and considering this issue may be proactive if the province seeks feedback.
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Ms. Wingrove advised that Mr. Weppler is bringing a report to County Council on May
23rd regarding the provincial changes and relating financial impacts. She expects more
information to come from the province on funding changes in the next four – six weeks.
In the meantime, she suggested that County Council consider strategic planning
priorities and that a service review could be a part of said planning. She noted that a
service delivery review would need to benefit all member municipalities in the County.

Citizen’s Forum Correspondence Dated April 30, 2019
Kim Wingrove advised that the Warden received a letter inviting him to speak at the
Citizen’s Forum. Mayor Soever provided information on the group. Mayor Soever
advised that the appearance would be beneficial and Deputy Mayor Bartnicki suggested
speaking about the services provided by the County.
The Warden will accept the invitation to attend an upcoming Citizen’s Forum meeting.

Other Business
Schedule of Future Meetings
The Task Force set two future meeting dates:
June 20, 2019 at 1:30 p.m. at the Town of the Blue Mountains Town Hall; and
July 11th following County Council at the Grey County Administration Building.

The Town of Blue Mountains Resolutions
Mayor Soever provided three resolutions passed by the Town regarding physician
recruitment, Simcoe Road 91 and Nottawasaga Sideroad 26/27, and MPAC
assessments. The Task Force discussed the appropriate process to introduce the
resolutions to County Council.
Councillor Boddy left the meeting.

Next Meeting Dates
The next meeting will be held on June 20th in the Town of the Blue Mountains.
On motion by Councillors Sampson and Mayor Soever, the meeting adjourned at 3:03
PM.
Warden Selwyn Hicks, Chair

Terms of Reference
Grey County/Town of The Blue Mountains Task Force
Purpose
To examine issues of concern to the Town of The Blue Mountains and Grey County and
bring forward recommendations to address these concerns. The Task Force serves as
a forum for information sharing between the Town of The Blue Mountains and Grey
County in an effort to reach a consensus regarding solutions.

Membership
Voting Members




Grey County Warden
3 elected officials selected by the Town of The Blue Mountains from the Town of
The Blue Mountains’ Council.
3 elected officials selected by Grey County from Grey County Council.

Non-Voting Members
Town of The Blue Mountains and County staff, resources as required.

Chair & Vice Chair
The Warden and the Vice Chair shall alternate chairing the meetings with the Warden
chairing meetings hosted by Grey County and the Vice Chair chairing meetings are
hosted by The Town of The Blue Mountains. The Chair hosting the meeting shall set
the agenda of that meeting.
The Chair hosting the meeting shall set the agenda for the respective meeting.
All members of the Task Force may submit Agenda items to the Chair.
The Vice Chair shall be elected at the first meeting.

Terms of Reference – May 2017, revised May 2019
Grey County/The Blue Mountains Task Force

Meetings
Meetings occur at the call of the Chair or by mutual agreement of the majority of the
Task Force.
A schedule of meetings shall be set at the first Task Force meeting in a new Term of
Council and subsequently at the first meeting of the Task Force in September of each
year.
Meetings will occur on a monthly basis or more frequently as determined by the Task
Force.
Progress and efficacy of the Task Force will be reviewed annually in January.
Agenda items will be put forward by any member of the Task Force to the Chair for the
meeting, and will be circulated to members of the Task Force, and appropriate staff, in
advance of the meeting. Adopted Minutes of the Task Force meetings will be
considered as noted below. Non-voting members may be invited to the Task Force
meetings to present or provide advice.
The format of meetings will be a combination of small group discussions, presentations
by members and staff as required. Meeting structure is to be open discussion and
informal structure with minimal votes taken. Any decisions will be made as
recommendations to the respective councils.

Quorum
A quorum shall consist of the majority of members from each of Town of The Blue
Mountains and Grey County.

Statutory Authority
The Task Force is guided by the County’s Procedural By-Law and the Municipal Act.
The Task Force is an advisory Group with no decision-making authority.

Reporting Relationship
The Task Force is a County Committee, and reports to Grey County Council
The Task Force will approve meeting minutes at its next Task Force Meeting and the
approved minutes shall be forwarded to respective Councils.

Lead Staff
Grey County CAO, Town of The Blue Mountains’ CAO, and other staff as required.
The Grey County Clerk’s Department and the Town of The Blue Mountains Clerk’s
Department will alternate preparation and circulation of agendas and minutes.
Terms of Reference – May 2017, revised May 2019
Grey County/The Blue Mountains Task Force

Minutes
Grey County – The Blue Mountains Task Force
Meeting Date:
Meeting Time:
Location:
Prepared by

A.

June 20, 2019
1:30 p.m.
Town Hall, Council Chambers
32 Mill Street, Thornbury, ON
Krista Royal, Deputy Clerk

Call to Order

The Blue Mountains Mayor Alar Soever called the meeting to order with Task Force members present,
including The Blue Mountains Councillor Rob Sampson, Grey County Warden Selwyn Hicks, and Grey
County Councillors Shirley Keaveney and Paul McQueen. Absent from the meeting, The Blue Mountains
Deputy Mayor Odette Bartnicki and Grey County Councillor Ian Boddy.
Also in attendance The Blue Mountains Chief Administrative Officer Shawn Everitt, County of Grey
Director of Corporate Services Kevin Weppler and Director of Planning Randy Scherzer. Absent from the
meeting Grey County Chief Administrative Officer Kim Wingrove.
•

Approval of Agenda
Moved by:

Paul McQueen

Seconded by: Shirley Keaveney

THAT the Agenda of June 20, 2019, be approved as circulated, including any items added to the
Agenda, Carried.
•

Declaration of Pecuniary Interest and general nature thereof
None
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Previous Minutes
Moved by:

Selwyn Hicks

Seconded by: Shirley Keaveney

THAT the Grey County – The Blue Mountains Task Force minutes of May 16, 2019 be adopted as
amended to include the revised Grey County – The Blue Mountains Task Force Terms of
Reference;
AND THAT the Terms of Reference be included as an attachment to the approved May 16, 2019
minutes, Carried.
B.

Agenda Topics

B.1

Progress on the issue of the Closure of Simcoe County Road 91

Mayor Alar Soever noted both he and Councillor Rob Sampson met with the Ministry at Queen’s Park to
discuss the closure of Simcoe County Road 91. Alar reviewed with the committee current issues,
solutions and requests in regards to the closure of Simcoe County Road 91.
Current Issues & Background Information:
• Clearview Township has agreed to close a section of County Road 91, between County Road
31 and the 10th Concession and transfer ownership of the road to Walker Aggregates to
facilitate the expansion of the Duntroon Quarry, as the quarry intersects County Road 91.
• Pending the closure of County Road 91, Clearview Township has filed an application with the
Niagara Escarpment Commission to upgrade the 26/27 Sideroad from a seasonal road to a yearround road.
• Traffic counts were conducted on County Road 31 north and south of County Road 91. The
data shows that at an absolute minimum the average daily volume on County Road 91 is 1,265
vehicles per day.
• The Niagara Escarpment Plan requires that roads in the more sensitive area designations must
be considered essential roads and the plan defines essential as “that which is deemed
necessary to the public interest after all alternatives have been considered.”
• The Town of The Blue Mountains and the County of Grey have formally expressed concerns
that the closure of County Road 91 will significantly impact regional traffic.
Solutions & Requests:
The Town of The Blue Mountains requests that the Province consider the following items:
• That the Province orders the bump up of the 26/27 Sideroad application to the Niagara
Escarpment Commission from a Class A+ Environmental Assessment to a Class C Environmental
Assessment, which would include a comprehensive and up-to-date traffic study.
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• That the Province acknowledges County Road 91 is an existing regional traffic corridor over the
Niagara Escarpment; and that the Province considers the installation of signage to encourage
traffic diversion from Highway 26 onto the existing county road network.
• That the Province acknowledges that maintaining County Road 91 is a significantly less
investment than the planned and budgeted investment into the Highway 26 bypass.
Committee discussed various items regarding the closure of County Road 91, including the importance of
alternate routes, Highway 26 challenges related to costing, drainage issues, environmental issues, the
letter of support sent to Warden Hicks from Township of Clearview regarding reducing red-tape with
Niagara Escarpment, working collectively with the County of Grey/Simcoe to have a joint submission,
sharing of the roads and shouldering for cycling lanes.
Warden Selwyn Hicks noted he struggled with the agenda items, and questioned how these items reflect
the Terms of Reference and the intention of the Task Force. Warden Selwyn Hicks advised all of the issues
on the agenda should be addressed by County Council and belong at County Council. Mayor Alar Soever
replied these are issues within The Blue Mountains that also affect the municipalities of Grey Highlands
and Meaford, and therefore need to be addressed by the Task Force and also at the County level as well.
Chief Administrative Officer Shawn Everitt advised that he spoke with Chief Administrative Officer Kim
Wingrove in advance of the meeting regarding the agenda items and noting in the Terms of Reference it
does reference that the Chair will set the agenda for the respective meeting.
B.2

Motion on Municipal Property Assessment Corporation (MPAC) billing at Grey County

Mayor Soever presented the following motion to the Committee:
WHEREAS the Town of the Blue Mountains Council on April 24, 2019 unanimously passed a resolution
THAT the Town of The Blue Mountains request that Grey County remove the Municipal Property
Assessment Corporation (“MPAC”) charges from general taxation and invoice each Lower Tier
municipality individually for MPAC’s services using the same Cost Recovery Formula used by MPAC;
and,
WHEREAS MPAC prepares an individual assessment roll for each lower tier municipality; and,
WHEREAS MPAC bills Grey county for its services using the Legislated Cost Recovery Formula under the
MPAC Act of ((A+B)/2)x C, where A is the percentage of Ontario wide assessment in Grey County, B is the
percentage of total Ontario properties in Grey County, and C is the Total Cost to be recovered by MPAC;
and,
WHEREAS by including the MPAC annual payment of services in the general rating by-law, The Blue
Mountains share of this service is $484,732; and,
WHEREAS The Blue Mountains actual share using the MPAC formula is $361,105; and,
WHEREAS sections 311(4) and 326 of the Municipal Act, 2001 allows for Special Levies;
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AND WHEREAS the MPAC services are being provided or undertaken almost entirely directly to the
Lower Tier municipalities, and that this results in the services being provided or undertaken at different
levels or in a different manner in different parts of the municipality;
NOW THEREFORE BE IT RESOVED THAT The County of Grey recover the cost of the MPAC services as a
“special service” under 326 (2)(b) of the Municipal Act, and the lower tier municipalities be billed in that
manner with each lower tier municipality being billed the actual amount they would have been billed if
MPAC billed them directly under the legislated MPAC formula.
Mayor Alar Soever noted that to date in 2019 the omitted supplementary revenue found by The Blue
Mountains totals $658,000 which will benefit the County and the other 8 municipalities.
Councillor Rob Sampson expressed his concerns with the fairness of the 26% charge to The Blue
Mountains and noted the importance for the County to recognize it is unfair and to give back to The Blue
Mountains’ taxpayers 100% of the funds instead of just 26%.
The committee reviewed the motion and requested that Staff bring forward a report to have an
education component at an upcoming County Council meeting to understand the MPAC formula for
taxation on assessment.
Director of Corporate Services Kevin Weppler advised that MPAC will be attending an upcoming meeting
at County Council in July.
B.3

Grant Portion of Community Improvement Plan

Director of Planning Randy Scherzer spoke noting the Community Improvement Plan grant funding will
benefit all across the County, which will then grow the assessment base. Randy noted there are
incentives to having the plan in place including: tax incentives, surplus land, attainable housing,
development charge exemptions, downtown improvements, and over time, better value and increased
assessment.
Mayor Alar Soever provided to the committee a cost summary of the 9 municipalities within the County
of Grey relating to funding of the Community Improvement Plan (“CIP”). Alar noted The Blue Mountains
costs to fund the CIP at the 26% rate would cost The Blue Mountains $47,000 with only receiving $20,000
in return. Alar further noted there is the benefit in having the plan in place, but suggested The Blue
Mountains manage the grant to enable the Town to keep the full $47,000 within the community, rather
than the funds being distributed at the County Level. CAO Shawn Everitt suggested that simple projects
like the CIP be divided in 9 equal shares for fairness as it will cost The Blue Mountains more than what it
gets back.
Councillor Shirley Keaveney noted her appreciation of the numbers prepared by Mayor Alar Soever, and
further noted the Municipality of Meaford was successful in receiving CIP funding in 2017. Councillor
Shirley Keaveney noted her hope that other municipalities see advantages for lower tier municipalities to
grow their assessment base. Randy noted the funding use must meet 5 key priority areas with the local
municipalities approving the incentives and further noted his hope that municipalities will match the
County grant funding to encourage development. Randy further noted a report will be provided back to
County Council outlining the success stories from the use of the grant funds.
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B.4

Community Safety and Well-Being Planning

Director of Planning Randy Scherzer advised that CAO Kim Wingrove will be preparing a report to the July
11, 2019 County Council meeting which will include Bruce and Grey County municipalities.
B.5

Warden’s Visit to Citizens’ Forum

Warden Selwyn Hicks advised that he enjoyed attending the Citizen’s Forum meeting and hopes to be
invited again.

C.

New Business

Councillor Paul McQueen advised there is an upcoming Transportation meeting and noted that Blue
Mountain Resorts is struggling with affordable transportation for their employees. Paul noted that
Chapmans in the municipality of Grey Highlands is having the same transportation issues as well.
Director of Corporate Services Kevin Weppler advised that he will provide the committee an update on
transportation.

D.

Notice of Meeting Dates
July 11, 2019, Heritage Room, Grey County Administration Building
August meeting date – to be determined
Committee concurred to cancel the August meeting as it conflicts with the Association of
Municipalities of Ontario conference and reschedule the next meeting in September.

E.

Adjournment
Moved by:

Paul McQueen

Seconded by: Shirley Keaveney

THAT this Committee does now adjourn at 3:40 p.m., Carried.
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Committee Minutes
Grey County – The Blue Mountains Task Force
September 19, 2019 – 2:30 PM
The Task Force met on the above date at the Grey County Administration Building with
the following members in attendance:
Present:

Grey County Warden Selwyn Hicks; Grey County Councillors Ian Boddy,
and Shirley Keaveney; The Blue Mountains Mayor Alar Soever, Deputy
Mayor Odette Bartnicki, and Councillor Rob Sampson

Regrets:

Councillor Paul McQueen

Staff
Present:

Kim Wingrove, Grey County Chief Administrative Officer; Shawn Everitt,
Town of the Blue Mountains Chief Administrative Officer; Heather
Morrison, Clerk; Tara Warder, Deputy Clerk/ Legislative Coordinator;

Call to Order
Warden Hicks called the meeting to order at 2:30 PM.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Adoption of Minutes
TBM03-19

Moved by: Councillor Keaveney

Seconded by: Councillor Sampson

That the Grey County – The Blue Mountains Task Force minutes
dated June 20, 2019 be adopted as presented.
Carried

Items for Direction and Discussion
Update on Grey County Services and Funding in the Blue
Mountains
Kim Wingrove reviewed the updated document on Grey County services and funding in
the Blue Mountains. Ms. Wingrove spoke to the projects, activities and improvements
made in the Municipality in Transportation Services, Social Services, Housing and
Children’s Services, Planning and Development, Information Technology and
Paramedic Services.
It was noted that staff try to take advantage of efficiencies and economies of scale
where there are opportunities to do so.
Councillor Soever requested that the Town of the Blue Mountains staff be provided with
access to necessary information from Grey County in order to undertake an assessment
and break down of the sources of Grey County’s funds and spending. Development
charges, taxation and grants, among other sources would be the focus of the
assessment. Statistics Canada notes that income in the Town of the Blue Mountains is
the highest of all the Grey County municipalities. Councillor Soever then provided a
breakdown on the amount of tax dollars that are flowed to the County from the Blue
Mountains and noted that the Town’s ability to provide services is being impacted by the
amount of taxation that is dispersed elsewhere.
It is important to highlight what services are concentrated in the Blue Mountains, such
as Paramedic Services and Tourism.
Discussion occurred on the child care shortage. There are licensed spaces available,
but there is difficulty with opening those spaces because of a shortage of Early
Childhood Educators. The County is working with the local colleges towards providing
more childcare educators in the area.
Changes in regulations from the government have contributed to a significant decline in
the number of home daycare providers.
There was an inquiry surrounding timelines for reviewing the property assessment
system. Staff will follow up on this item.
Councillor Boddy spoke to the services and the contributions the City makes, including
the full cost of security services to the provincial court which services all of Grey County.

Community Improvement Plan Update
Kim Wingrove provided additional background information on the Community
Improvement Plan (CIP). It was noted that it is difficult to speak to any results of the

program at this point, as it was just recently implemented and has not been adopted by
all member municipalities.
Without the CIP in place, the County can’t offer any incentives to the development
community as that would be considered bonusing.
Staff encourage the lower tiers to update or create their respective CIPs. The
Municipality of Grey Highlands is the only one that has used the County’s template to
create a CIP.
The concern from the Town of the Blue Mountains is not with the CIP, but rather with
how the grant was administered. The Town would prefer to keep the portion of the funds
they have contributed for the CIP and administer them to maximize the benefit locally.
It was noted that the program will be evaluated in the future once the plans have been
implemented.

Co-Funding for the Blue Mountains Attainable Housing
Councillor Sampson provided information on the Blue Mountains Attainable Housing
Corporation. The Corporation was established in 2014 with the goal of facilitating the
supply of healthy, attainable and sustainable rental and ownership housing units and to
create more housing opportunities for those living in the Blue Mountains.
The Corporation has recently had its business plan approved by the Board. The Plan
has been modeled after Whistler’s Housing Corporation.
Councillor Sampson outlined the short and medium term goals for the organization, as
well as targeted attainable rent levels.
The Corporation has initiated the process to go to market for information on how to
achieve the targets. There is currently no Chief Executive Officer for the Corporation.
The Housing Corporation would technically own the housing stock, as this is the only
way to mitigate rate increases, etc.
Councillor Boddy left the meeting at this time.
It was noted that the Corporation will be bringing forward a future request to Grey
County to contribute to the project. Contributions may include surplus land, assisting
with new site acquisitions, the waiving of development fees and accelerating any
approvals. Other contributions will be discussed as well.

Other Business

A matter was raised regarding conflicting issues of enforcement surrounding the
Forestry By-law. The hope is that the County and the Town can be consistent with their
philosophy when it comes to how contraventions are dealt with.
Ms. Wingrove noted that more conversations need to happen to ensure that both the
municipalities are on the same page.

Next Meeting Dates
To be determined.
On motion by Councillors Sampson and Bartnicki, the meeting adjourned at 4:10 PM.
Warden Selwyn Hicks, Chair

Committee Minutes
Grey County – The Blue Mountains Task Force
Meeting Date:
Meeting Time:
Location:
Prepared by

A.

October 24, 2019
1:30 p.m.
Heritage Room – Grey County Administration Building
595 9th Avenue East Owen Sound, ON
Krista Royal, Deputy Clerk

Call to Order
Grey County Warden Selwyn Hicks, Grey County Councillors Paul McQueen and Shirley
Keaveney, The Blue Mountains Mayor Alar Soever, Deputy Mayor Odette Bartnicki, and
Councillor Rob Sampson
Regrets: Councillor Ian Boddy
Staff Present: Kim Wingrove, Grey County Chief Administrative Officer, Shawn Everitt, The
Blue Mountains Chief Administrative Officer; Ruth Prince, The Blue Mountains Director of
Finance and IT Services; Kevin Weppler, Grey County Director of Finance and Heather
Morrison, Grey County Clerk.
Mayor Alar Soever called the meeting to order at 1:30 p.m.



Approval of Agenda
Moved by: Odette Bartnicki

Seconded by: Shirley Keaveney

THAT the Agenda of October 24, 2019, be approved as circulated, including any items added
to the Agenda, Carried.


Declaration of Pecuniary Interest and general nature thereof
None
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Minutes
Moved by: Odette Bartnicki

Seconded by: Shirley Keaveney

THAT the Grey County – The Blue Mountains Task Force minutes of September 19, 2019 be
adopted as circulated, including any revisions to be made, Carried.

B.

Agenda Topics

B.1

MTAG Report – Re-Assessment Impacts and Tax Burden Shifts
1) Re-Assessment Impacts and Tax Burden Shifts, FAF.19.182
2) MTAG Presentation

The Blue Mountains Director of Finance & IT Services Ruth Prince reviewed staff report
FAF.19.182 Re-assessment Impacts and Tax Burden Shifts as it relates to Tax Class and Tax
Burden Shifts within The Blue Mountains and surrounding municipalities. Ruth advised the
Committee members that The Blue Mountains hired MTAG Paralegal Professional Corporation
with respect to the impacts of assessment and tax policy tools. Committee discussed the need
for a solution and agreed that Municipal Property Assessment Corporation (MPAC) sets the
rules and there is a need to go back to the Province to change the rules. Councillor Rob
Sampson suggested that Grey County needs to coordinate together with The Blue Mountains to
address the concerns with the assessment collaboratively at the Provincial level to have tax
policy/tools in place to offset the tax burden to residents.
B.2

Current Tax Situation – Now and in 4 Years – The Blue Mountains and Neighbouring
Communities

Committee discussed the affordability of taxation, the increase in assessment versus the
household incomes and the future of affordability for residents over the next four years. Grey
County CAO Kim Wingrove questioned what statistics were used to define income as outlined in
the staff report with Mayor Soever replying that the 2016 Census data was the indicator used.
B.3

Potential for a Co-ordinated Effort for Tax Deferral or Other Mitigation for People on
Fixed Incomes and Seniors (Verbal)

Committee addressed tax deferral and the need to assist residents who are seniors or residents
on fixed income. CAO Kim Wingrove advised that the County of Grey’s deferral by-law needs to
be updated and this matter should be addressed at the County level, noting a report will be
provided to County Council in the near future.
B.4

County Revenues and Expenditures Report – Action Plan

Committee addressed the concerns with The Blue Mountains residents still inquiring about the
26% taxation charge provided to the County of Grey’s budget and the lack of understanding
regarding what the 26% of taxation dollars is spent on and what benefits are in turn provided
back to The Blue Mountains taxpayers.
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Councillor Rob Sampson suggested the County be more engaged with the citizens of The Blue
Mountains by perhaps preparing a one page insert to be included in tax bills mailed out to
taxpayers which itemize what is covered by the 26% of taxation.
CAO Kim Wingrove suggested that Grey County Staff be present at The Blue Mountains Budget
Public Information Centre to answer any questions from the taxpayers as well as preparing an
insert to be included in the tax bills that are mailed out. Committee concurred that this would
be most helpful to the residents to have an insert in their tax bills and to also include contact
names and numbers of County Staff should any resident of The Blue Mountains have inquiries
that can be answered directly from County Staff.
B.5

County Service Delivery and Effectiveness (Verbal)

a)

Transit Project

CAO Kim Wingrove updated the Committee advising that the transit project is still being
worked on and are hoping to have a transit solution in the near future to meet the
transportation needs of Grey County residents. Mayor Alar Soever suggested the project
should consider transit on weekends which will allow staff and students working weekends at
Blue Mountain Village to be given an opportunity to utilize transit during those times.
b)

Planning

Mayor Alar Soever questioned the status of the County’s Tree By-law. CAO Kim Wingrove
confirmed that staff will be bringing a report forward at the November 14, 2019 County Council
meeting.
c)

Attainable Housing and Community Improvement Plan

Committee addressed the ongoing need for attainable housing in The Blue Mountains and the
need to have the tools within the redevelopment of Grey County’s Community Improvement
Plan.
Deputy Mayor Odette Bartnicki advised that she will provide a Notice of Motion at the next
Grey County Council meeting regarding prioritization of attainable housing and a request for a
staff report to look at the impacts of allowing each municipality to keep its supplementary
assessment in the year that it is raised given that it is outside of the levy.

C.

New Business
None
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D.

Notice of Meeting Dates
November meeting date – to be determined
County Clerk Heather Morrison will advise the members of the date for the November
meeting.
Moved by: Paul McQueen

Seconded by: Selwyn Hicks

THAT this Committee does now adjourn at 3:35 p.m., Carried.
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Committee Minutes
Grey County – The Blue Mountains Task Force
January 9, 2020 – 2:45 PM
The Task Force met on the above date at the Grey County Administration Building with
the following members in attendance:
Present:

Grey County Warden Paul McQueen; Grey County Councillors Aakash
Desai and Scott Mackey; The Blue Mountains Mayor Alar Soever,
Councillor Rob Sampson

Regrets:

Councillors Odette Bartnicki and Shirley Keaveney

Staff
Present:

Kim Wingrove, Grey County Chief Administrative Officer; Shawn Everitt,
Town of the Blue Mountains Chief Administrative Officer; Heather
Morrison, Clerk; Tara Warder, Deputy Clerk/ Legislative Coordinator;

Call to Order
Warden McQueen called the meeting to order at 2:45 PM.

Declaration of Pecuniary Interest
There were no declarations of pecuniary interest.

Adoption of Minutes
TBM01-20

Moved by: Councillor Sampson

Seconded by: Councillor Desai

That the Grey County – The Blue Mountains Task Force minutes
dated October 24, 2019 be adopted as presented.
Carried

Items for Direction and Discussion
Schedule of Meetings and Grey County – The Blue Mountains
Task Force Workplan for 2020
Mayor Soever noted that the Task Force has met irregularly due to a lack of agenda
items since the beginning of the 2018 term. The Terms of Reference state that the Task
Force will meet monthly. It was suggested that the meetings be scheduled in advance.
A workplan would be beneficial as well.
Potential workplan items were discussed including a master drainage plan, attainable
housing and transportation master plan.
The Town will come back with the tasks it would like to see included in the workplan
In terms of scheduling meetings, the Task Force discussed options. It was decided that
meetings will be scheduled after County Council on the second Thursday of the month
for February, April, June, September and November.

Participation of Grey County staff in the Blue Mountains Budget
Public Information Centres and Public Meetings
Mayor Soever spoke to the Town of the Blue Mountains’ budget process. There has
been discussion about having County staff make a presentation on the County’s budget
or having an information table at the Town’s Public Information Centres to better inform
taxpayers of the County’s role in service provision.
Grey County staff have not previously presented at any lower tier budget meeting. Staff
further noted that people can attend County Council as a delegation at any time if they
have questions or concerns with the budget.
Inquiry was made as to how the County can communicate all the different services it
provides in order to improve understanding.
A service summary has been circulated on several occasions. Staff will forward this
document to the Task Force members.

SWIFT – Update on Proposed Presentation to be presented at
County Council
The Town has questions for SWIFT regarding its financials, timelines for the roll out of
its internet project and technical questions. SWIFT does not have the capacity to meet
with each lower tier as well as the 15 upper tiers. The Chief Operating Officer of SWIFT
provided an update to County Council in October.
Ms. Wingrove noted that SWIFT did provide information surrounding its financials and
governance structure, etc. Specific information about additional broadband services
won’t be known until the Grey County SWIFT procurement is complete. Ms. Wingrove
will send the SWIFT information to the Task Force.

Integration of County Tree By-law with the Blue Mountains’ Bylaw
Mayor Soever noted that the Town is updating its tree cutting by-law.
It was noted that Planning staff are working on the County’s Forest Management by-law
and it is anticipated to come forward in April 2020. The By-law Enforcement Officer from
the Niagara Escarpment Commission is involved as well and would like to be part of the
public consultation piece.
The Task Force discussed the merits of both municipalities having complimentary bylaws.
Ms. Wingrove noted that the Town and Grey County are planning joint workshops for
public education purposes and will help stakeholders understand the purpose of the bylaw.

Integration of traffic counts through use of OPP Black Cat traffic
counters
There are radar detectors used by the OPP that collect valuable traffic count
information. There is an opportunity to work with the police on collecting this data for
transportation planning purposes.
Staff noted that the Blue Mountains detachment will clean up the data and is willing to
provide it to the Town.

Notice of Motion introduced by Councillor Odette Bartnicki
regarding Prioritization of Attainable Housing
Notice was provided by Deputy Mayor Bartnicki at the November 14, 2019 Grey County
Committee of the Whole meeting regarding prioritization of attainable housing and using
recently found supplementary assessment revenue from the Town to dedicate towards
this purpose.
Mayor Soever noted that he will bring an amended motion forward at a later date.

Other Business
There was no other business.

Next Meeting Dates
February 13, 2020 at the Grey County Administration Building.
On motion by Councillors Mackey and Desai, the meeting adjourned at 4:14 PM.
Warden Paul McQueen, Chair

